2014 PCMH Comprehensive Application
Summary Report of Responses

Who are our program participants?
e 74 responses (as of 12.17.14), waiting on 2 more practices to respond.
e An estimated 512,989 patients were seen in 2013 by these practices.

3. Practice site ownership (check all that apply)

Individual provider 1% (1)

Group practice _ 18% (13)

Hospital or health system 58% (42)
Federal, state, local government I 1% (1)

Independent non-profit (not hospital) I 1% (1)

FQHC/Community Health Center _ 30% (22)

Other I 1% (1)

* 73 total responses, 99% of submissions

4. Practice type (check all that apply)

Solo (one provider) 1% (1)
single site,single speciaty | % (24
Multi-site, single specialty 4% (3)

Single site, multi-specialty [ 22% (16)
Multi-site, multi-specialty _ 19% (14)
Residency, academic |G 12%©
Community health center [ 2% 2y

* 74 total responses, 100% of submissions




What is the status of enhanced payment in our program?

9. Does your practice
currently receive
enhanced reimbursement
from any commercial or
public health plan for
primary care related
services such as a PCMH
participation fee, chronic
disease management,

Yes 53%(39)

v I G5

* 74 total responses, 100% of submissions

9b. Which insurer(s) are you receiving the payments from?

Blue Cross Blue Shield of Montana
PacificSource Health Plans
Montana Health Co-op

Humana

Assurant/Time

New West Health Plans
Allegiance

Medicaid

Other

* 39 total responses, 53% of submissions

9c¢. Are any of these payer
programs labeled
"Medical Home" or
"Patient-Centered Medical
Home?"

Yes

No . 10% (4)

* 39 total responses, 53% of submissions

| 3% (1)

3% (1)
B 0% )
b 3%
_ 26% (10)
_ 26% (10)

3% (1)
5% (2)

90% (35)

100% (39)



10. What do you feel is the most important work you do for PCMH
that you should be reimbursed for in a reformed payment model?

Preventive health care services

Chronic disease management

Care coordination

Population management patient outreach

Community partnerships

Primary care related integrated behavioral
health services

Primary care related clinical pharmacy
services

Scribes (or equivalent clinical assistant)
Electronic health record capabilities

Data registry capabilities
2 additional choices not shown

* 74 total responses, 100% of submissions

69% (51)

I 5% (4)
- 27% (20)
- 18% (13)

78% (58)

9% (7)

24% (18)

26% (19)



How dare practices doing on their transformation journey?

12. Please select below, your current PCMH practice transformation

focus points (check all that apply):

Preventive health care services
Chronic disease management
Care management services
Care coordination

Population management patient outreach

Primary care related integrated behavioral
health services

Primary care related clinical pharmacy
services

Electronic health record capabilities

Data registry capabilities

Patient involvement in quality and planning
(e.g. patient advisory council)

3 additional choices not shown

* 74 total responses, 100% of submissions

86% (64)

93% (69)

70% (52)

88% (65)

59% (44)

32% (24)

42% (31)

76% (56)

62% (46)

39% (29)



14b. Are you using one of the following methods/strategies?

Lean management principles 48% (32)

Six Sigma - 13% (9)

Plan-Do-Study-Act (PDSA) cycles

Institute for Health Improvement's (IHI) 4% (3)
(
model for improvement

0% (0)

Other . 9% (6)

Consulting firm such as TransforMed ’

* 67 total responses, 91% of submissions

15. Does your practice Number of hours spent on
have a staff person who Ql per week:

has dedicated quality

improvement

responsibilities? 1 7 . 5 6944444

Yes 57% (42) AVERAGE
vo [ < )

* 74 total responses, 100% of submissions

TOTAL

632.5

* 39total responses, 53% of submissions

78% (52)



17. Has your practice
enhanced access to care/
improved health for
patients?

Yes 97% (71)
No | 3%(2)

* 73 total responses, 99% of submissions

17b. Please select the ways in which your practice has enhanced
access to care and/or patient self-management. Check all that apply.

Electronic communication

79% (56)
Expanded office hours 72% (51)
Same day appointments 99% (70)
Clinical advice system available \fvhen office 77% (55)
is not open
Patient portal 82% (58)
Other I 3% (2)
*71 total responses, 96% of submissions
26. Do you have an EHR Ability to pull custom
technical lead or reports
professional IT support
person on staff?
Available 84% (62)
Unavailable . 9% (7)
Used 80% (59)
Yes 62% (46)

Unused ‘ 0% (0)

3 B Unknown | 0%

o * 74 total responses, 100% of submissions
* 74 total responses, 100% of submissions



20. Has your practice
incorporated care
coordination and/or
disease management into
care delivery yet?

Yes 91% (67)
No . 9% (7)

* 74 total responses, 100% of submissions

20b. What elements of care coordination/disease management are
parts of your care delivery?

Collaborate and assist patients in personal
goals for their improved health (self- 70% (47)
management goal setting)

Patients receive paper or electronic copy of

their Care Plan specific to their chronic 81% (54)
disease
Your clinic electronically generates lists of
patients needing care and contacts these 75% (50)

patients

Your clinic has some system for the team to

97% (65)
do pre-visit planning or huddles

Your clinic does additional coordination of
care for complex, high use patients
(referrals, labs, tests)

76% (51)

System in place to follow-up pro-actively
with patients having recent ER visit and or
hospitalization

79% (53)

Other 4% (3)

* 67 total responses, 91% of submissions



Are PCMH providers screening for depression?

27.Does your practice use
a standardized depression
screening tool (such as
PHQ-2, PHQ-9, etc.)?

Yes 84% (62)

No - 16% (12)

* 74 total responses, 100% of submissions

28. If yes, please describe.

74% (55)

26% (19)

Responses Blank

* 55 total responses, 74% of submissions

29. For those who screen
positive for depression, is
your practice able to
report on the percentage
of patients who have a
follow-up plan
documented on the date
of the positive screen?

Yes 47% (29)

vo I 55 G3)

* 62 total responses, 84% of submissions



